
 
 

STRATEGIC PLANNING SERVICES  
Representative Project Summary 

Client  Telecommunications Company  

Location  Throughout the U.S.  

Project Summary  TITAN provided EHS program consulting services for nearly all EHS aspects of 
company operations.  Following are some of the services provided: 
 
• TITAN merged the company’s environmental and health and safety 

functions. 
• TITAN evaluated compliance options with federal, state, and local 

regulatory requirements and developed an environmental risk 
management decision-making process. 

• TITAN developed asbestos and lead management programs based on 
risk and cost-benefit analyses. 

• TITAN developed training programs for internal personnel and 
contractors, regulatory summaries for operations in a twenty-state area, 
and procedures and job aids for all levels of company staff. 

• TITAN created a “Master Plan” approach to routine activities such as 
storm water permitting for linear construction. 

• TITAN produced decision trees to address real estate management 
issues including asbestos, lead, underground storage tank management, 
and hazardous materials management. 

 
Client  American National Power  

Location  Texas and Colorado  

Project Summary  TITAN evaluated environmental liabilities on ten power plants.  The due 
diligence team performed site visits and reviewed historic environmental 
documents to identify environmental liabilities associated with each power plant. 
The evaluation process included development of decision trees, evaluation of 
numerous environmental response actions, and preparation of a probability 
analysis for the estimated cost.  Based on the results of this analysis a cost was 
developed to allow for negotiation of a discounted purchase price. 

 

  


